
OUR FIVE
SUSTAINABILITY PILLARS



EMPLOYEES AND DIVERSITY
Our employees are the basis of our economic success.
ProSiebenSat.1 thrives on the creativity and the fast
pace of innovation of its employees. Digitalization is
changing the media sector faster than other industries.
For this reason, our corporate culture is characterized
by constant willingness to change. Part of our philoso-
phy as an employer is to create personnel-related condi-
tions that support this process and serve the individual
interests of our employees. With an attractive overall
offer, which besides market-based remuneration also
includes additional benefits, individual development
opportunities and a good working environment, we want
to acquire and retain committed and qualified employ-
ees for ProSiebenSat.1 and motivate them to deliver
their best performance. [GRI 103-1, GRI 103-2]

Managers who have an entrepreneurial spirit and encour-
age their employees to be innovative are also important
for the Group’s development. To this end, new measures
and concepts, such as leadership development, talent
management or employer branding, are presented on a
regular basis in “HR Sounding Boards”. The results are
submitted to the Executive Board member responsible for
Human Resources at ProSiebenSat.1 for decision-making
and presented to the Executive Board as a whole before
being implemented. ProSiebenSat.1’s Human Resources
are under the responsibility of the Chief Human Resources
Officer, who reports directly to the Executive Board. In
some cases, there are independent departments for the
individual fields of recruiting and employer branding,
talent management, work-life offerings and diversity
management. [GRI 103-1, GRI 103-2]

EMPLOYEE STOCK OPTION PLAN

In order to promote the shareholder culture within
ProSiebenSat.1 Group and strengthen employees’
identification with the Company, a share-based
incentive system was developed by the Company in
June 2016 (“MyShares”). In addition to their own
investment in ProSiebenSat.1 shares, employees
who take part in this system also participate in a
tax-free subsidy in the form of subsidized invest-
ment shares and a long-term matching component.
Over 2,000 employees, corresponding to 45% of
all eligible employees, participated in the two
MyShares tranches issued to date in 2016 and 2017.
As of December 31, 2017, they held a total of 78,348
shares.

DEVELOPMENT OF EMPLOYEE
NUMBERS

As of December 31, 2017, the Group had 6,483 employ-
ees (previous year: 6,565), calculated on the basis of
full-time equivalents. The number of full-time equiva-
lents averaged 6,452 in 2017 (previous year: 6,054). The
increase of 6.6% was mainly due to acquisitions and
reflected the expansion of the Broadcasting German-
speaking and Digital Ventures & Commerce segments.
In 2017, an average of 696 people (previous year: 570)
were employed at ProSiebenSat.1 Media SE. In Germany,
Austria, and Switzerland, the Group had an average of
5,335 full-time equivalents in the reporting period
(previous year: 4,876). This equates to growth of 9.4%
year-on-year and an 82.7% share of the Group’s total
employees (previous year: 80.5%). [GRI 102-8]
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EMPLOYEES BY SEGMENT1

average full-time equivalents (FTE), 2016 figures in

parentheses

772 
(920)

 

 

2,738
(2,478)

1,733
(1,488)

1,153
(1,140)

    Broadcasting
German-
speaking

Digital 
Entertain-

ment

Digital
Ventures &
Commerce

Content 
Production &
Global Sales 

1 The total amount of 6,452 average full-time equivalents includes
57 employees who are not allocated to a segment.

EMPLOYEES BY REGION
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EMPLOYEES BY EMPLOYMENT
RELATIONSHIP AND GENDER
Employees by head (HDC) as of December 31, 2017 [GRI

102-8]

Temporary Permanent Total

Women/men 1,163 5,006 6,169

Women 641 2,361 3,002

Men 522 2,645 3,167

Not including international investments in the Content
Production & Global Sales segment.

EMPLOYEES BY EMPLOYMENT
RELATIONSHIP AND REGION
Employees by head (HDC) as of December 31, 2017 [GRI

102-8]

Temporary Permanent Total

Germany 1,163 4,325 5,488

Austria/Switzerland 0 488 488

USA 0 149 149

Other 0 44 44

1,163 5,006 6,169

Not including international investments in the Content
Production & Global Sales segment.

The average duration of employment increased year-on-
year to 6.1 years (previous year: 5.5). The turnover rate
in the Group was 12.8% in the financial year 2017 (previ-
ous year: 10.2%). These two key figures do not include
the international investments in the Content Production
& Global Sales segment.

To calculate the turnover rate, the number of departures

in the reporting period is divided by the number of employ-

ees as of the reporting date. Reasons for departure include

resignations and termination agreements. Departures due

to temporary employment, the end of apprenticeship,

retirement or death are not included.

NEW EMPLOYEES BY AGE, GENDER AND
REGION
Employees by head (HDC) [GRI 401-1]

Entries
2017 Entry rate

Age

<30 years 707 48.9%

30-50 years 858 20.4%

>50 years 54 10.5%

1,619 26.2%

Gender

Women 793 26.4%

Men 826 26.1%

1,619 26.2%

Region

Germany 1,400 25.5%

Austria/Switzerland 75 15.4%

USA 64 43.0%

Scandinavia 70 0.0%

Other 10 22.7%

1,619 26.2%

Not including international investments in the Content
Production & Global Sales segment.
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TURNOVER BY AGE, GENDER AND REGION
Employees by head (HDC) [GRI 401-1]

Turnover rate

Age

<30 years 15.8%

30-50 years 12.9%

>50 years 4.1%

12.8%

Gender

Women 12.6%

Men 13.1%

12.8%

Region

Germany 12.0%

Austria/Switzerland 6.1%

USA 36.2%

Scandinavia 0.0%

Other 0.0%

12.8%

Not including international investments in the Content
Production & Global Sales segment.

RECRUITING AND EMPLOYER
BRANDING

We set high standards for the recruiting at
ProSiebenSat.1. The central platform is the careers
portal www.fascinating-people.com. Since December 2014,

the online portal has been supplemented by the digital
job recommendation program Talentry, which had over
1,500 users in 2017. It allows Group employees to recom-
mend suitable individuals from their own networks for
vacant positions. In many cases, they receive a bonus
if the person they recommend is eventually hired.
ProSiebenSat.1 also uses social media channels such as
Xing and LinkedIn to address talented candidates. In
2017, around one-third of all applications were received
via new sourcing channels such as employee recom-
mendations, social media, direct contact, and university
marketing. Group Recruiting recorded a total of around
29,000 applications and attended around 70 university
fairs and events. [GRI 103-1, GRI 103-2]

With campaigns such as “Claim New Grounds” and
“Connect.Code.Create”, we are also stepping up our
efforts to address potential candidates with a digital or
IT focus. Our employer branding concept aims to ensure
the best possible candidate experience for all of our
target groups on the personnel market. In addition to
applicant numbers, external rankings are therefore also
an important benchmark for the success of our HR strat-

egy. These show that ProSiebenSat.1 Group is one of
Germany’s most popular employers. [GRI 103-2]

SELECTED EMPLOYER RANKINGS

EMPLOYER BRANDING AWARD

Best Employer Value Proposition Germany –
Global Players GOLD

POTENTIALPARK

13th place (previous year: 11th place)

TRENDENCE SCHOOL STUDENT BAROMETER

8th place (previous year: 9th place)

UNIVERSUM

Media sector
1st place (previous year: 1st place)

In 2017, ProSiebenSat.1 also used a new tool for
employee surveys with “Pulse Check”, which aimed to
record the current mood within the Group, gather ideas
for improvements, and quickly implement these in
specific projects. Another important aspect is the net
promoter score (NPS), which was surveyed using the
new tool. This key figure is intended to provide an indica-
tion of employee satisfaction. [GRI 103-2, GRI 103-3]

TALENT MANAGEMENT

ProSiebenSat.1 continuously trains qualified junior staff
for the Group through various apprenticeships. With our
management traineeships, trainee programs, Chamber
of Commerce and Industry training, and dual study
programs, talented young people have a range of
options for joining our Company. We offer specialisms in
IT, digital media, sales, marketing, finance, HR, project
management, or editorial work. In this way, we create
a strong foundation of well-trained junior staff with an
extensive internal network and specific company and
industry knowledge. In 2017, a total of 158 employees
were supported by our Young Talents department. The

majority of graduates were then employed permanently.

The goal is to take active measures to combat the short-
age of specialist staff on the labor market and support
ProSiebenSat.1’s diversification strategy with suitable
training formats at the Company. [GRI 103-1, GRI

103-2, GRI 103-3]

As well as initial training for young employees, ongoing
training is also a key element of ProSiebenSat.1’s HR strat-
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egy. We systematically plan the short-, medium-, and long-
term development of our employees within the Group by
means of our talent management. Employee development
is managed and suitable measures are selected via
appraisal interviews. They are based on a target system
that breaks down the overarching corporate targets into
segment, department and individual targets and thus spec-
ifies them for employees and managers. Personal devel-
opment goals can also be defined in these interviews. We
thereby ensure that individual skills are promoted in a
targeted manner. [GRI 103-2]

The ProSiebenSat.1 Academy offers a wide-ranging portfo-
lio of technical and personal training. In 2017, a total of 596
events (with 6,266 participants) were held in the Academy,
including 60 manager training courses (with 568 partici-
pants). One focus area is digitalization, with content such
as “Digital Economy”, “E-Commerce & Online Marketing”
and “Lean Start-up for User Experience”. These training
courses aim to ensure that employees understand digital
trends and current technologies and can assess their
effects on the media industry in order to develop new
products and business models for ProSiebenSat.1. As in the
previous year, ProSiebenSat.1 Group invested around EUR
3 million in its education and training programs in 2017.
Part of this was attributable to the courses offered by the
ProSiebenSat.1 Academy. In addition, there are programs
such as mentoring and the “Lunch & Learn” events that
have been held since 2010. With the job rotation program,
ProSiebenSat.1 employees also have the opportunity to
gather experience in other departments and apply this
to their own field of work. [GRI 103-2, GRI 103-3, GRI

404-1]

EDUCATION AND TRAINING
Employees by head (HDC) [GRI 404-1]

Average number of
hours

Women 11.4

Men 8.1

9.7

Top management 1.6

Senior management 4.9

Middle management 7.2

Team leaders 10.3

No management level 9.9

9.7

Production 7.2

Administration 13.7

Sales 9.6

9.7

The indicated number of hours are related solely to the
offerings of the ProSiebenSat.1 Academy. Substantial part
of the leadership training takes place through individual
training participation as well as additional measures such
as coaching and mentoring. The corporate culture is
shaped by the behavior of employees – especially
managers. Accordingly, we invested heavily in the expan-
sion of our management development program last year,
especially in employee leadership, communication and
change management. ProSiebenSat.1 needs managers who
inspire people and create optimal conditions for their
employees. At the start of 2015, the Executive Board of
ProSiebenSat.1 Media SE defined the P7S1 Leadership
Values in order to give managers guidance and support
as to how employees can be encouraged to innovate and
think entrepreneurially. On this basis, we offer a systematic
development program for managers that ranges from
onboarding to training courses to 360° feedback in the
P7S1 Center of Leadership. [GRI 102-16, GRI 103-2]
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WORK-LIFE PACKAGE

Our employees’ requirements with regard to working
hours differ depending on what stage of life they are
in, their own plans for their life and their working situ-
ation. For this reason, ProSiebenSat.1 offers a variety
of flexible modules for individually deciding when and
where to work in order to support the best possible
compatibility of career and private life. Our works agree-
ments therefore aim to promote an appropriate work-
life balance. This is supported by teleworking jobs, part-
time work, and sabbatical models. On January 1, 2015,
we also introduced the FlexTime working hours model,
which takes account of the increased requirements in
day-to-day work, makes it easier to balance work, family
and free time, and offers ProSiebenSat.1 employees
more flexibility overall when it comes to organizing their
working hours. [GRI 103-1, GRI 103-2]

RATIO OF PART-TIME EMPLOYEES
Average employees by head (HDC) in percent; 2016 figures in

parentheses [GRI 102-8, GRI 103-3]

(14.8)

(16.6)(16.3)

Group Germany ProSiebenSat.1 
Media SE

17.5 17.6

14.6

FULL- AND PART-TIME EMPLOYEES BY GENDER
Employees by head (HDC) as of December 31, 2017 [GRI 102-8]

2017 2016

Part-time Full-time Total Part-time Full-time Total

Female 765 2,237 3,002 712 2,268 2,980

Male 339 2,828 3,167 313 2,767 3,080

1,104 5,065 6,169 1,025 5,035 6,060

Not including international investments in the Content Production & Global Sales segment.

At the same time, our staff benefit from several social
security and fringe benefits. At the headquarters in
Unterföhring, for example, we have been running an in-
house daycare center for over ten years. We offer these
services to all employees, regardless of whether they
work part-time, full-time or are on a temporary contract.
Around 70 places are available in total. In 2017, the costs
for childcare amounted to EUR 1.3 million. There is also a
focus on health and sport. With an in-house restaurant,
gym and company doctor at the Company’s headquar-
ters, we cover a wide range of work-life standards for
modern employers. [GRI 103-2]

DIVERSITY MANAGEMENT

Our corporate culture is characterized by openness and
respect. ProSiebenSat.1 values the diversity of individual
characteristics, talents, and skills that our employees
contribute to the Company. We are convinced that
diverse teams are better at solving complex tasks and
understanding the different needs of our customers. We
therefore regard diversity as an important success
factor for our Company. In the financial year 2017,
people from around 50 countries were employed at

ProSiebenSat.1 in Germany, with 28 different national-
ities represented in the workforce at ProSiebenSat.1
Media SE. The average age of ProSiebenSat.1 employees
was 36.8 years as of December 31, 2017. [GRI 103-1,

GRI 103-2, GRI 103-3]

EMPLOYEE AGE STRUCTURE as of December 31,

2017
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Not including international investments in the Content Production &
Global Sales segment.
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We hire employees entirely on the basis of objective
criteria at all hierarchy levels and promote staff based
on their skills alone. Other factors such as background
and culture, age, gender, sexual orientation and identity,
religious beliefs and ideology or physical abilities do not
play a role. A balanced ratio of men and women in the
Company and in management positions also contributes
towards diversity. In 2017, 49.0% of the employees in the
Group were female; the ratio at ProSiebenSat.1 Media SE
was 58.1%. [GRI 103-2, GRI 103-3]

PROPORTION OF WOMEN AND MEN IN THE
WORKFORCE Employees by head (HDC) in percent; 2016

figures in parentheses [GRI 103-3]

 
 

Group Germany ProSiebenSat.1
Media SE 

 Women  Men

48.9 48.3

58.1
51.1 51.7

41.9
(42.8)(57.2)

(53.6)
(46.4)

(52.5)(47.5)

Not including international investments in the Content Production & Global Sales
segment.

PROPORTION OF WOMEN AND MEN IN
MANAGEMENT POSITIONS Employees by head (HDC)

in percent; 2016 figures in parentheses [GRI 103-3]

 
 

Group Germany ProSiebenSat.1
Media SE 

 Women  Men

31.1 30.7 31.1

68.9 69.3 68.9
(70.4)

(29.6)

(71.1)

(27.9)

(71.4)

(28.6)

Not including international investments in the Content Production &
Global Sales segment.

RATIO OF WOMEN AT MANAGEMENT
LEVELS [GRI 103-2]

For information on the percentage of women in the
two management levels below the Executive Board
at ProSiebenSat.1 Media SE and the corresponding
targets, please refer to the Management Declaration in

the Annual Report 2017. For disclosures regarding
diversity on the Executive Board and the Supervi-
sory Board, please refer to the Corporate Governance

Report.

ProSiebenSat.1 Group signed the Diversity Charter in 2014

and follows the guidelines stipulated therein. We thus
underline our commitment to creating a working envi-
ronment free of prejudice and exclusion that specifically
promotes diversity among employees. Employees are
also required to report discrimination or violations of
other principles set out in ProSiebenSat.1’s Code of
Conduct to the Company’s compliance officers, for
example. In addition, we provide the workforce with
mandatory training on the German General Act on Equal
Treatment (AGG). [GRI 103-2] Interview “Anti-Discrimina-

tion”, page 46

DIVERSITY CHARTER [GRI 102-12, GRI 103-2]

ProSiebenSat.1 attaches great importance to an open
and respectful corporate culture, in which our employ-
ees can contribute to the Group’s diversity with their
various traits, interests and abilities. We therefore
signed the “Diversity Charter” in 2014 with the inten-
tion of creating an appreciative working environment
free of prejudice. Across Germany, the initiative
counts more than 2,800 businesses and institutions
with more than nine million employees as signatories.
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